83 %JGMHAK
Financial Results

In 1Q19

Warsaw, 14 May 2019




Table of contents

Py .83 %IJGMHAK E9AF

2. Business development

3. Financial results

F¥ %JGMHAK KLJ9 L&EM®ROQ

5. Attachments

20

29

HDA#@E%FF%{gy
o




1.. 83 %J GMHA
accomplishments




1. Main accomplishments 2. Business development 3. Results 4. Strategy 5. Attachments

o KR

Business development Financial results Capital allocation

A Best first quarter measured by gross written A Combined ratio in the noHife segment at a low A Generated return on equity of 19.5%, an
premium for the PZU Group (5t PLN) level of 87.0%in 1Q19 improvement of 2.1 p.p. yly

A Periodic premium growth in PZU faster than the A Excellent combined ratio in mass insurance A S&P rating of A(stable outlook) with a capital
pace of growth of the overall life insurance (86.9% in 1Q19), despite the more challenging strength rating of AAA
market weather conditions A Dividend recommended by the Management

A Stabilization in gross premium written in the A Operating margin in group and individually Board to the Shareholder Meeting of 2.80 PLN
overall life segment (2.bn PLN) due to the lower continued insurance up y/y by @.p.p. per share (75% of consolidated net profit,
extent of decline y/y of premium on investment Considering the last 12 months, the operating 89% of standalone profit, dividend yield of
products margin is 222% - above the strategic level of 20% 6.8%)

A Continued dynamic growth of premium on A Substantial improvement in the investment A Solvency at a stable level; despite the
protection products in individual life insurance result 8the yield in the main portfolio is 2.7 p.p. expanding magnitude of business the SlI ratio
(+25.6% yly in 1Q19) above the riskfree rated versus the 2.0 p.p. at the end of 4Q18 was 222%fter

A Market share uptake in motor insurance (to target in the strategy incorporating the recommended dividend
38.9% in 4Q18, direct activity) in MTPL and MOD A Net profit growth (to 747 m PLN, +19% y/y in payout
alike yly and g/q. Highest MTPL market share in 1Q19) despite higher costs for the Bank
4Q18 in 10 quarters (37.1%) Guarantee Fund in banks

A Numbers of contracts in PZU Zdrowie up 46% yly

GWP Net profit Operating margin?® Combined ratio? ROE Solvency |
5,901 m PLN 747 m PLN 16.8% 87.0% 19.5% 222%in 4Q18
(versus 5,831 in 1Q18) (versus 627 in 1Q18) (versus 6.6% in 1Q13 (versus 85.3% in 1Q)8 (versus 17.4% in 1Q)8 (versus 208% in 4Q)7
1) Margin for the group and individually continued insurance segment net of the conversion effect
2) Only for nonlife insurance in the PZU Group (Poland)
3) Ratio computed using equity at the beginning and end of the reporting period. Computed for the parent company 4
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Non-life insurance (1): Non-life insurance market in Poland

Gross written premium (bn PLN)
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Acceleration in the growth of the nomotor insurance market to 12.4% yl/y in
4Q18and 11.4% in 2018. Rate of growth of premium in motor insurance was 2.5%

in 4Q18(4.4% in full year 2018)

83
4Q18climbed to 35.1%
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Persistently strong market position in motor insurance with a market share of

37.7%in 2018and 38.9% iMQ18&
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Market shares!

Others 9.6%
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Axa 4.8%

36.09%4

Allianz 5.9% 35.1%
(0.6) p-pi

VIG 6.5% ©.6) p.p

Talanx 14.5%

Ergo 15.1%
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insurance on direct business at the end of
4Q18

EGN=E=FL AF E9JC=L
inward reinsurance from Link4 and TUW
PZUW and direct activity, respectively.
calculated for the period from 4Q2to 4Q18

7

K @9



1. Main accomplishments 2. Business development 3. Results

4. Strategy

5. Attachments

Non-life insurance (2): Motor insurance

PZU Group's motor insurance market sharé' (Poland)
UNIQAOthers
GENERAI2.6% 5.6%

4.4%

Axa

5.3% PZU SA

33.6%

Allianz
5.4%
VIG
6.6%

Link 4

4.0%

1'55'200/ TUW PZUW

270 Talanx  0.1%
16.5%

.83 %JGMHAK ; GE 2iAMctorinsurénteAar@ thé marketd(Poland)

108%
07%
106%" 104% 5304

10196102%
98%

96% 96% 95%
94% 9304 ° 94%

O O o O o o b o A A A A D B D D O
(NGNS RN RN IR\ AR N IR SIS AR RN N

PO M N S R R i

929% 9295 93%

PZU Group Market
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2) Year to date _
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Following a period of stabilization in the profitability of the portfolidhe
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still noticeable (especially amondease companies and fleet companieg as is
the more extensivemigration of clients as they look for the lowest price
Basedon the marketanalysis observeddeclinedin profitability of motor
business,showinglow or no profitability in new motor business in thesectorin
1Q19

Necessityof maintainingprice adequacy and meeting capital requirements

L =
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. GDAK@ $1 A Khightightingthe ndcesSity of &lighhg prices to market

realities (in particular growing cost of claims) and observing premiuisk
adequacy

PZUmaintains a high level of insurance profitability (including on motor
insurance) while concurrently havinglsigh market share despite the major

K@A>LK AF L@= E9JC=LAK ; GEHGKALAGF 9Fc<
Investments in new technologies, deployment of innovative tariff solutions,

including the start of submitting offers to leasing clients in quotation services to
E9L: @ . 83AK G>>=JAF? LG L@= ; DA=FLAK J
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underwriting (including the enhancement of the effectiveness of sales and

service processes, new prevention solutions for fleet owners) translating into

improved profitability in the motor insurance segment in the long run
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Non-life insurance (3) Non-motor insurance

Combined ratio (COR6 AF . 83 9%dt@ Msuramce F GF

mass segment 96%
84% 84% 82% 81% 80%
32% 179 11% [8% 4% 249 . 73%
64% (80
4%
0, 0, 0,
69% 64% T4V . 729
O H o © o o o A A A D D O
f&\, ,19\, N N ’LQ\’ '\,@ 'LQ\’ '\9\, 'LQ\’ ,\9\, ,\9\, & ’19\’ q’@ ’9\’
R U S RN S N N RN C I RN 2 S e N
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COR net of non-recurring factors [ Effects of weather phenomena, non-recurring factors

1) Year to date

-
A Mass segment:
T maintaining high profitability at a level comparable to
2018

T higher COR in comparison with the corresponding
quarter of 2018 as a result of the higher level of claims
caused by gusty wind and fire in insurance of
households and buildings and companies

A Corporate segment:
i low combined ratio consistent with the expectations
and with average in the last quarters
T notification of several high value claims (also in TUW
PZUW)
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Life insurance (1): Life insurance market

Life gross written premium (bn PLN)
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Periodic premiums

Gross periodic premium (bn PLN)

Single premiums
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yly of 4.2 bn PLN quarterly, but single premium down y/y by 1ln PLN to

1.1bn PLN quarterly

HJ = EtealdtEble fetel

PZU] Q; Aeriddik premium grew faster (+1% yly) than the overall

market

PZU8 Q; Marletshare increase by 3.3 p.p. yly to 38.1%in 2018 life

gross written premium

. 8 3kéyKnarket share of periodic premium stayed high at 45.7% in
4Q18and 45.9% in 2018; also for protection contracts (class | of life
insurance) its market share was 63.7%
Theprofitability of the technical result at PZU Q ;inA2618 is higher than
the average for the competitio® 20.8% versus 10.3%, translating into a
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Life (2): Group and individually continued insurance

Gross written premium (bn PLN)

Margin (%)

Updated assumptions 36.8
to compute provisions\

260258, 2372457.7 245 2378% 20
18.4 166 16.8
ZZGH 210 2 8210 I 205 X
10.7 L8 134 13.7
27 34 32 33 31 27 31 3.4 30 33 34 31 33 32 34 33 3.1
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investment margin ™ underwriting margin

1) 1Q19to0 1Q16

The expanding health insurance portfolio, including a new rider to
i GFLAFM=< AFKMJ9F; = D9MF; @=< MF<=1]
©6.83 GIJL@GH=<A; AFBMJQeA L@9L @9K =
AttheendoflQ19. 83 | Q; A= @9< EGJ= L@9F pyx
in force in its portfolio
Lessening the pressure on the premium growth rate making it possible
to control the loss ratio of protection products
The higher number of people taking retirement in the last year and a
half has exerted an adverse impact on the gross written premium in
group protection products
The margin improvement 00.2 p.p. y/y in this quarter was due to the
following:
T lower growth in mathematical provisions in individual
i GFLAFM9LAGF OK@A>L AF L@= ; GEHC
individual continuation making it possible to set up lower
technical provisions and lower level of retirement age
incomers)
i lower loss ratio in protection products for selected risks
The margin decline of 5.4 p.p. g/q was associated with the seasonally
higher loss ratio caused by death observed in the first quarter of the
year

12
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Life (3): Individual insurance

Gross written premium (m PLN)
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m Single premium investment products Periodic premium investment products

Protection products

Margin (%)

23. PR

JEK: 20.5
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-
A Constantly rising periodic premium level in protection products, also
thanks to implementing new generations of these products
A Ongoing development of cooperation launched in the latter half of

2018 with Alior Bank and Bank Pekao to offer individual life insurance
to clients taking out cash loans

A Declining quarter on quarter nofiecurring contributions to unit
linked funds offered jointly with banks in line with the prevailing trend
on the market

A Margin improvement (5.8 p.p. y/y and 0.7 p.p. g/q) was due to the
following:

T the upward movement in the percentage of revenues
accounted for by the protection products segment with a
substantially higher margin versus the investment products
segment;

T lower acquisition expenses in uniinked products in the bank
channel (lower sales coupled with costs incurred upfront)

T better performance on protection products, i.a. due to the
AFL=FKAN= <=N=DGHE=FL G> ; GGH=.
banks
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Health (1) Development of business size

>2,100 cooperating 49
medical centers hospitals
>60 proprietary

locations

Flexible and comprehensive
offer aligned to employee
needs

@)

1,300 physicians ~7,900
>50 specializations pharmacies

Service accessibility,

convenient contact channels,

online service

Excellentlocation and client
convenience
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